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The problem with strategy…. 
 

Let’s not sugar-coat this - many Product Managers have problems with  
 

strategy. Pick your adjectives; it’s too ambiguous, vague, changeable,  
 

impenetrable, ambitious, etc. It could be all or any of these things, but we  
 

work in an imperfect world, and our role is to make the best of the 
situation  
 

we find ourselves in. So, the first step to action is a simple one; accept and  
 

embrace the strategy as it’s defined. Think “How shall I turn this strategy 
 

 into action?” rather than “How would I rewrite a better strategy?” 
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